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Meeting Agenda

1. Project Overview

2. Meeting One and Two Review

3. Finalized Design Images

4. Finalized Recommendations

5. Next Steps



PROJECT OVERVIEW
Cassopolis Broadway Corridor



The Sustainable Built Environment Initiative

Assisting communities to address physical planning, design and 
land use issues. 

It offers a graphic visioning process that provides citizens with a 
set of images and recommendations to guide improvements in 
their community with a sustainability theme.

Who are we?



Project Scope

1. Summarize existing conditions, community input process, identify 
overarching goals for the project area.

2. Recommend physical improvements.

3. Identify opportunities such as programs and initiatives to implement the plan. 

This project aims to reimagine what a thriving, vibrant Broadway Street Corridor could look like and to 
better understand the steps it will take to get there.  The goal is to use this visioning process as a launching pad 
for the community. 

The specific areas to be addressed are: a Cohesive Vision for the Broadway Corridor, Broadway Street Corridor 
Shopping District, and connection to Stone Lake. 

This SBEI project will be the first step in a much broader countywide visioning process. In addition, the Village of 
Cassopolis is undertaking a master plan update. This SBEI  project will provide additional input for that process. 





Project Timeframe

Fall 2018

Implementation

July 2018

Meeting Three

Final 
Presentation

May 2018

Meeting Two

Design Input

January 2018

Meeting One

Community 
Visioning



MEETING ONE
Cassopolis Broadway Corridor



Meeting One

This meeting focused on:

1. Kicking off Imagine Cass!

2. Introducing the Sustainable Built 
Environment Initiative and the goals 
of this project

3. Recording the communities’ thoughts 
and ideas for the Broadway Street 
Corridor

Over 200 community members made 
comments and recommendations for the 
Broadway Corridor on January 31, 2018.



Meeting One: 
Community 
Voices

First, we asked community members to:

“Please write a one word description of 
the Broadway Corridor as it is now, and 
one as you want to see it in the future, 
and post it onto the wall.”



What we heard: Broadway Corridor as it is now
top ten



What we heard: Broadway Corridor 
in the future top ten



Meeting One: Community Voices
Next, in groups, participants provided 
responses to the following questions:

1. What are you proud of about the 
project site and immediate area?

2. What are you sorry about for the 
project site and immediate area?

3. What would you like to see as you float 

over the site in a hot air balloon 15 
years from now?



What we heard: What are you proud of about the project site 
and immediate area?



What we heard:  What are you sorry about for the 
project site and immediate area?



What we heard: What would you like to see as you float over 
the site in a hot air balloon 15 years from now?



What is 
placemaking?

“The process of 
creating quality 
places where 
people want to 
live, work, 
play, shop, 
and learn.”

Good Form 
Sets the 
“Stage”

To Activate 
Social Activity 
or the “Play”

Emotional 
Response by 

the 
“Audience”

The Second Globe Theatre in Auckland, New Zealand



MEETING TWO
Cassopolis Broadway Corridor



Meeting Two: 
Community Voices

Over 200 community members 
gathered on May 9, 2018 to view initial 
designs for the Broadway Corridor and 
provide feedback.



Meeting Two: 
Community Voices

First, we asked the community:
“Imagine a special place you have 
visited. Please describe in one word or 
phrase: What makes that place unique?”

Friendly people

History

Good/unique food and drinks

Quiet/peaceful

Welcoming/inviting

Beautiful landscaping

Nature/scenery

Ambiance/atmosphere

Beautiful

Niche/diverse businesses

Walkable

Local music

Top Responses



Design Feedback
Next, we presented initial design 
images of the Broadway Corridor. 
Through feedback sheets we asked:

1. What do you like about the designs 
presented today?

2. What do you dislike about the 
designs presented today?

3. What improvements/additions 
would you like to see regarding the 
designs presented today?



Design Feedback: Likes

Top responses:

• Archway/entrance/sense of arrival

• Murals

• Stone Lake boardwalk/Stone Lake as 

focal point

• Beautification/greenery

• Sidewalk improvements

• Local history incorporated

• Aesthetically pleasing (clean, colorful, 

welcoming, etc.)

• Public spaces, indoor/outdoor seating

• Streetscape amenities (benches, trash 

cans, flower pots, etc.)

• Statues/interactive tourism

• Infill designs, esp. artists’ studio

• Alley improvements

• Improved walkability

• Improves community

• Removing power lines

• Sinclair Station improvements

• Signage on storefronts

• Improvements to the Twirl



Design Feedback: Dislikes

Top Responses:
• Consider costs and maintenance for implementing designs

• Consider parking

• Create designs that match the Cass identity (i.e. not too 

contemporary) 

• Murals, be careful not to have too many or make them too 

busy

• What is the project timeline?

• Are these designs realistic?

• Need a clear theme

• Statues, be careful not to have too many

• Stone Lake not involved enough



Design Feedback: Additions/Improvements

More emphasis on Stone Lake (connection to downtown, longer boardwalk, more public access)

More outdoor seating/entertainment space/event space

More attention to downtown parking

Reroute truck traffic

Details on funding & implementation

More emphasis on Courthouse reuse

More attention to vacant buildings downtown

Bike racks & paths

Designs that are easier to implement



Design Feedback: 
Individual Images
Attendees used sticky notes to express 
their thoughts, both positive and 
negative, on the design visions



Live music would 
be wonderful like 

first Fridays

Love idea of live 
music

Live music is good 
for the soul

Good place for live 
music  is great 
brings people 

together

Music is important 
to this community. 

Lots of talent to 
bring out & share

More eventful

Love live music

Feedback Example 1



Curb appeal

Feedback Example 2

Yes please!
Yes – possible 

green walkways

I like idea of 
slowing down 

traffic



Feedback Example 3

Hiking boardwalk 
great! Adding 

education & outdoor 
experience. 

Downtown love!

This is a great 
accent to the lake. 

Stone Lake is 
underutilized.

Favorite idea! 
Connect town to 

lake. Use lakefront 
for entertainment

Love to have a nice 
place to walk!

Emphasize the lake

We have such beautiful 
sunsets over the lake & it 
would be so nice to walk 

along the lake then

The best idea of all 
of them

Pedestrian friendly 
around the lake as 

far as possible



My favorite
Make it a priority

Welcoming

Definitely need a 
unique entry to 

village

New entry does 
say “proud”

This is the start
This is a wonderful 

idea! Make it 
happen.

Different in a good 
way

Feedback Example 4



Feedback Example 5

An actual family 
night life in Cass!

Love the showing 
of activities in 

multiple seasons

Let’s bring in folks 
from far and wide

Love open concept 
with sliding doors 

very inviting



Friendlier

Feedback Example 6

Looks much more 
inviting

Front building 
facades definitely 

feel better



DESIGN 
CONSIDERATIONS

Cassopolis Broadway Corridor



On the notecards at your table…

Please answer the following question as we go through the design 
and planning recommendations:

Which one recommendation 
presented today would you 
most like to see implemented? 



Design Considerations 



FINAL DESIGN IMAGES
Cassopolis Broadway Corridor



Key Design Elements
o Building Façade and Rear Improvements

o Streetscape Beautification

o Linkages to Stone Lake

o Sense of Arrival and Place

o Living History

o People, People, People



















































































































PLANNING & DESIGN 
RECOMMENDATIONS

Cassopolis Broadway Corridor



Streetscape Aesthetics

Design Considerations Planning Recommendations Action Steps

Add public art such as temporary 
pieces and murals

Lead a public art campaign with 
local associations and artists

Apply for the Michigan Economic Development 
Corporation’s Michigan Council for Art and Affairs Grant to 
help fund the promotion of arts and culture in Cassopolis

Focus on depicting the history of the 
area

Engage artists to identify potential locations for public art

Design Considerations Planning Recommendations Action Steps

Enhance building appearances 
to make the downtown more 
attractive

Update awnings and facades on 
downtown businesses that reflect 
the proper historical period

Establish a local façade improvement program through 
mini grants and Community Development Block Grants

Make improvements to the rear of 
buildings on Broadway St

Recommendation Examples



Connectivity

Design Considerations Planning Recommendations Action Steps

Make Stone Lake a focal point of 
the Village

Provide seating along Broadway St 
facing Stone Lake

Apply for funding through the Michigan Natural 
Resources Trust Fund

Add wayfinding that leads pedestrians 
to Stone Lake

Make Stone Lake accessible to 
pedestrians (e.g. boardwalk)

Design Considerations Planning Recommendations Action Steps

Enhance the pedestrian experience 
throughout the downtown area

Design a streetscape with pedestrian 
amenities

Include pedestrian amenities as a feature of the site 
plan review process

Consider adding public furniture such as movable 
chairs and chess tables to promote social interactions

Recommendation Examples



Culture & Scenery

Design Considerations Planning Recommendations Action Steps

Expand unique businesses 
that are already located 
downtown

Engage local business owners to 
identify opportunities for growth

Encourage local business owners to work with the 
Michigan Small Business Development Center 

Take steps to become a participating community in the 
Michigan Main Street Program 

Work with the Cass County Economic Development 
Corporation to strategize small business development

Design Considerations Planning Recommendations Action Steps

Preserve historical 
architectural character of the 
downtown area 

Create policy and ordinances to direct 
the architectural features of new 
developments

Develop a form-based code for the downtown area that 
promotes traditional architectural features

Create policy to preserve the historical 
character of buildings during 
redevelopment projects

Work with the State Historic Preservation Office of 
Michigan to protect historically significant buildings 

Recommendation Examples



Adaptive Reuse
Recommendation Examples

Design Considerations Planning Recommendations Action Steps

Provide a variety of public 
meeting spaces

Encourage outdoor seating and dining, 
as well as open store fronts

Provide incentives in the zoning ordinance to promote 
more outdoor seating in the C-3 Central Business District

Design Considerations Planning Recommendations Action Steps

Repurpose empty spaces and 
buildings

Identify demand for housing 
downtown

Work with the Michigan State Housing Development 
Authority to conduct a housing/mixed use housing study

Repurpose connecting alleys to 
Broadway St as more engaging 
pedestrian spaces

Start a crowdfunding initiative and seek matching funds 
from Michigan Economic Development Corporation’s 
Public Spaces Community Places program



Other Actions to Consider

• Conduct a parking study for the downtown 
area/Broadway corridor

• Design a plan to reroute truck traffic away from 
downtown

• Initiate a study on the use of land around Stone Lake

• Develop action steps for the Courthouse’s reuse 
based on the recommendations in the market study



Next Steps

• Cass County Board of Commissioners adopted a strategic plan that includes the historic 
courthouse, economic development and tourism

• Cass County is working with Michigan State University's School of Planning, Design and 
Construction to develop a tactical placemaking visioning opportunity for multiple 
Villages/Townships 

• The Cass County Economic Development Corporation is establishing a 501(c)6 to help 
businesses drive economic development and a 501(c)3 that will begin to anchor 
placemaking

• The Cass County Economic Development Corporation is kicking off their new Business 
Roundtable initiative 

• Cass County, the EDC and Village of Cassopolis are collaborating to establish Business & 
Community Action Groups to help carry forward the ideas and momentum of Imagine 
Cass...Embrace the Vision!



Thank You

For more information, please contact:

Wayne Beyea
beyea@msu.edu

Warren Rauhe
rauhe@msu.edu


