
C 

Imp  Capital 0 

mi .us www.cassopolis 

yr- 

'Village of Cassopotis 
(-4/61(711#2/416'.iideel,./HIWIWY1/ 

1173  

Plir"t0WgIttP" 

022 09 (7' 
) / 



Table of Contents 
GENERAL OVERVIEW 	 1 

INTRODUCTION 	 2 

MISSION STATEMENT 	 3 

CIP and the BUDGET PROCESS 	 3 

CIP PROCESS 	 4 

Capital Improvements Plan Members 	 4 

Planning Commission 	 4 

Governing Body 	 4 

Residents 	 4 

CIP POLICY 	 5 

PROGRAM FUNDING 	 5 
ENTERPRISE (RESERVE) FUNDS 	 5 

BONDS 	 6 

General Obligation (G.0.) bonds 	 6 

Revenue Bonds 	 6 

WEIGHT AND GAS TAX 	 6 
TAX INCREMENT FINANCING (TIF) 	 7 

MILLAGES 	 7 

FEDERAL AND STATE FUNDS 	 7 

SPECIAL ASSESSMENTS 	 7 
DEVELOPER CONTRIBUTIONS 	 7 

PROJECTING FUTURE FUNDS 	 8 
USES OF FUNDS 	 8 
CAPITAL IMPROVEMENT PLAN GOALS 	 9 
VILLAGE REVENUES 	 9 

TOTAL EXPENDITURES 	 10 
NET BALANCES 	 10 
CAPITAL IMPROVEMENT PLAN SUMMARY TABLES 	 11 

Table 1 	Capital Improvement Plan Options 

Table 2 	Capital Improvement Plan Financial Projections 

Table 3 	Detailed Plan Descriptions 

"'Village of Cassopolis 
Pt, 11,1/.4 tali .114 olft111111t1/ 



GENERAL OVERVIEW 

The purpose of the Capital Improvement Plan (CIP) is to develop an intermediate action plan for 
achieving key objectives within the community. The Village created this Plan in compliance with 
the Michigan Planning and Enabling Act to further implement the vision identified in the Village's 
Master Plan. These capital projects are one of the primary means by which the Village can 
influence and effect the vision of the community without complete reliance on the private sector. 
Indeed, capital investments for infrastructure extensions (roads and utilities) often become the 
backbone that encourages private investment and redevelopment within areas articulated in the 
community's Master Plan. 

With a vision, however, come expectations and costs. The Master Plan identifies the vision, 
however the means necessary to achieve it are left mostly unstated. The CIP assigns costs to the 
vision, quantifies the expectations, and presents an annual plan for getting closer to the desired end 
goal. It is then utilized by the Village Council during the annual budget preparation process to 
ensure resources are allocated in a manner consistent with the vision of the community. 

Capital projects are projects that do not occur on an annual basis. They are large expenditures that 
are either financed over several years or paid for after several years of saving. They can include 
vehicle purchases, infrastructure projects, construction or acquisition, or other substantial 
purchases or maintenance projects. By planning ahead over the course of six years, the Village can 
ensure that its resources are being used most efficiently, adequate funds are being saved for desired 
future projects, and any emergency expenditures that may arise throughout the year can be 
accommodated without sacrificing future goals. 

By scheduling these projects over a six-year span and laying them out prior to and during the 
budgeting process, their implementation is more easily realized, their financing is secured, and the 
Village is better prepared to capitalize on future funding opportunities. 

In that sense, this really is a PLAN, and it is best viewed as such. It is not a mandate, and these are 
not requirements. As a plan, it sets forth a guide for achieving certain objectives. It will be updated 
annually and future designations can be changed as the objectives evolve and their costs are 
reevaluated. As will be illustrated, adequate funds are not available to support all projects in the 
CIP. Therefore, alternative revenue sources will need to be found in the later years of the CIP's 
timeframe to support the desired goals, or projects will need to be dropped or shifted. 
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Introduction 

A Capital Improvements Plan (CIP) is a multi-year planning instrument used to identify needs and 
fmancing sources for public infrastructure improvements. The purpose of the CIP is to facilitate 
the orderly planning of infrastructure improvements; to maintain, preserve, and protect the Village 
of Cassopolis's existing infrastructure system; and to provide for the acquisition or scheduled 
replacement of equipment to ensure the efficient delivery of services to the community. The CIP 
is also utilized to ensure that capital improvements are fiscally sound and consistent with the goals 
and policies of the governing body and the residents of the community. 

A Comprehensive CIP is an essential tool for the planning and development of the social, 
physical, and economic well-being of the cormnunity. This process is a necessary step in an 
organized effort to strengthen the quality of public facilities and services; provide a framework for 
the realization of community goals and objectives; and provide a sound basis on which to build a 
healthy and vibrant community. 

The CIP informs Village of Cassopolis residents and stakeholders on how the municipality 
plans to address significant capital needs over the next six years. The CIP provides visual 
representations of the community's needs including maps that detail the timing, sequence, and 
location of capital projects. The CIP can also influence growth because infrastructure can impact 
development patterns. 

Some of the many benefits that the CIP provides for the residents and stakeholder include: 

D Optimize the uses of revenue 
D Focus attention on community goals, needs, and capabilities 
D Guide future growth and development 
D Encourage efficient government 
D Improve intergovernmental and regional cooperation 
D Help maintain a sound and stable financial program 
D Enhance opportunities for the participation in federal and/or state grant programs 

The projects identified in the CIP represent the community's plan to serve residents and anticipate 
the needs of a dynamic community. Projects are guided by various development plans and policies 
established by the planning commission, governing body, and administration. 
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Plans and policies include: 

> Master land use plan 
> Downtown development plan 
> Parks and recreation plan 
> Transportation plan 
> Non-motorized transportation plan 
> Goals and Objectives of Council 
> Goals and Objectives of residents 
> Administrative policies 

Mission Statement 

Preparation of the CIP is done under the authority of the Michigan Planning Enabling Act (PA 33 
of 2008). The goal of the CIP should be to implement the master plan and to assist the 
community's financial planning. 

The CIP is dynamic. Each year all projects included within the CIP are reviewed, a call 
for new projects is made, and adjustments are made to existing projects arising from changes in 
the amount of funding required, conditions, or timeline. A new year of programming is also added 
each year to replace the year funded in the annual operating budget. 

The CIP program should continue to develop over time by adding features to gradually 
improve quality and sophistication. Greater attention shall be devoted to providing more detailed 
information about individual project requests, program planning, fiscal analysis, fiscal policies, 
and developing debt strategy. 

CIP and the Budget Process 

The CIP plays a significant role in the implementation of a master plan by providing the link 
between planning and budgeting for a capital project. The CIP process precedes the budget process 
and is used to develop the capital project portion of the annual budget. Approval of the CIP by the 
planning commission does not mean that they grant final approval of all projects contained within 
the plan. Rather, by approving the CIP, the planning commission acknowledges that these projects 
represent a reasonable interpretation of the upcoming needs for the community and that projects 
contained in the first year of the plan are suitable for including in the upcoming budget. 

Priority rankings do not necessarily correspond to the funding sequence. For example, a 
road-widening project which is ranked lower than a park project may be funded before the park 
project because the road project has access to a restricted revenue source, whereas a park project 
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may have to compete for funding from other revenue sources. A project's funding depends upon 
a number of factors — not only its merit, but also its location, cost, funding source, and logistics. 

The Village of Cassopolis should strive to maximize resources by maintaining a balance 
between operating and capital budgets. A continuous relationship exists between the CIP and the 
annual budget. A direct link can be seen between the two documents, as it should be in a strategic 
planning environment. Budget appropriations lapse at the end of the fiscal year as the operating 
budget is funded with recurring annual revenues such as taxes, licenses, fines, user fees, and 
interest income. 

CIP PROCESS 

Capital Improvements Plan Members:  reviews the policy, develops the project rating and 
weighting criteria, rates and weights project applications, reviews funding options, brings the CIP 
draft forward at the planning commission workshop and presents the CIP at the planning 
commission public hearing. 

MEMBERS: 

> Village President 
> Village Clerk 
> Superintendent of Public Works 
> Village Treasurer 
> Police Chief 
> Planning Commission Representative 
> Village Manager 

Planning Commission:  works with the Capital Improvements Plan Members during the plan 
development, conducts workshops (if necessary), and reviews Capital Improvement Plan 
Member's recommendations, receives public input, conducts public hearings, adopts the plan, and 
requests the governing body to consider incorporating funding for the first year projects into the 
budget plan. 

Village Council:  encouraged to use the CIP as a tool in the adoption of the annual budget process 
in accordance with the Village Council's goals and objectives. 

Residents:  encouraged to participate in plan development by working with various boards and 
commissions at the planning commission workshops, the planning commission public hearings, 
and the governing body's budget workshops and public hearings. As always, communication is 
open between residents, governing body representatives, planning commission representatives, 
and staff. 
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CIP POLICY 

As used in the Village of Cassopolis Capital Improvements Program, a capital improvement 
project is defined as a major, non-recurring expenditure that includes one or more of the following: 

1. Any construction of a new facility (i.e., a public building, water/sanitary sewer mains, 
storm sewers, major/local roadways, recreational facilities); an addition to, or extension 
of such a facility, provided that the cost is $10,000 or more and that the improvement 
will have a useful life of three years or more. 

2. Any non-recurring rehabilitation of all or a part of a building, its grounds, a facility, or 
equipment, provided that the cost is $10,000 or more and the improvement will have a 
useful life of three years or more. 

3. Any purchase or replacement of major equipment to support community programs 
provided that the cost is $10,000 or more and will be coded to a capital asset account. 

4. Any planning, feasibility, engineering, or design study related to an individual capital 
improvement project or to a program that is implemented through individual capital 
improvement projects provided that the cost is $10,000 or more and will have a useful 
life of three years or more. 

5. Any planning, feasibility, engineering, or design study costing $25,000 or more that is 
not part of an individual capital improvement project or a program that is implemented 
through individual capital improvement projects. 

6. Any acquisition of land for a public purpose that is not part of an individual capital 
improvements project or a program that is implemented through individual capital 
improvements projects provided that the cost is $25,000 or more. 

PROGRAM FUNDING 

One of the unique elements of capital improvement planning is that projects in different categories 
have different rules in terms of how they can be funded, and the various funds that are used have 
different rules in terms of the types of projects that they can be applied to. Because the capital 
improvements projects involve the outlay of substantial funds, numerous sources are necessary to 
provide financing over the life of the project. Most capital funding sources are earmarked for 
specific purposes and cannot be transferred from one capital program to another. For example, 
funds raised by Village of Cassopolis through the Special Assessment District (SAD) for the 
treatment of Stone Lake, must be used for the purposes that were stated when the SAD was 
approved. The CIP has to be prepared with some projections as to the amount of money available. 
The following is a summary of the funding sources for projects included in the capital 
improvements program. 

ENTERPRISE (RESERVE) FUNDS 

In enterprise financing, funds are accumulated in advance for capital requirements. 
Enterprise funds not only pay for capital improvements, but also for the day-to-day 
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operations of community services and the debt payment on revenue bonds. The 
community can set levels for capital projects; however, increases in capital expenditures 
for water mains, for example, could result in increased rates. Enterprise fund dollars 
can only be used on projects related to that particular enterprise fund, i.e, only water 
system funds can be used on water systems. 

BONDS 

When the Village of Cassopolis sells bonds, purchasers are, in effect, lending the 
community money. The money is repaid, with interest, from taxes or fees over the years. 
The logic behind issuing bonds (or "floating a bond issue") for capital projects is that the 
citizens who benefit from the capital improvements over a period of time should help the 
community pay for them. The Village of Cassopolis issues bonds in two forms: 

General Obligation (GO.) bonds 

Perhaps the most flexible of all capital funding sources, G.O. bonds can be used 
for the design or construction of any capital project. These bonds are financed 
through property taxes. In financing through this method, the taxing power of 
the community is pledged to pay interest and principal to retire the debt. Voter 
approval is required if the community wants to increase the taxes that it levies 
and the amount is included in Village of Cassopolis's state-imposed debt limits. 
To minimize the need for property tax increases, the community makes every 
effort to coordinate new bond issues with the retirement of previous bonds. 
G.O. bonds are authorized by a variety of state statutes. 

Revenue Bonds 

Revenue bonds are sold for projects that produce revenues, such as water and 
sewer system projects. Revenue bonds depend on user charges and other 
project-related income to cover their costs. Unlike G.O. bonds, revenue bonds 
are not included in the community state-imposed debt limits because the full 
faith and credit of the community back them. Revenue bonds are authorized by 
Public Act of 1933, the Revenue Bond Act. 

WEIGHT AND GAS TAX 

Based on a formula set by the State of Michigan, the Village of Cassopolis receives a 
portion of the tax placed on motor fuel and highway usage in the state. The restrictions 
placed on the expenditure of these funds ensure that they will be spent on transportation-
related projects or operations and services. These are commonly called Act 51 funds. 
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TAX INCREMENT FINANCING (TIF) 

TIF is a municipal financing tool that can be used to renovate or redevelop declining 
areas while improving their tax base. TIF applies the increase in various state and local 
taxes that result from a redevelopment project to pay for project-related public 
improvements. For the purpose of financing activities within the Village of Cassopolis's 
downtown district, the Downtown Development Authority adopted a TIF plan which 
was updated per Resolution 2013-18 on October 24th, 2013. Public Act 281 of 1986, the 
Local Development Finance Authority Act and Public Act 450 of 1980, the Tax Increment 
Financing Act authorizes TIF. While the Village of Cassopolis has this plan in place, to 
date, it has not collected or utilized the TIF program. 

MILLAGES 

The property tax is a millage that is one of the most important sources of community 
revenue. The property tax rate is stated in mills (one dollar per $1,000 of valuation). 
This rate is applied to a property's net value, following the application of all exemptions 
and a 50 percent equalization ratio. Millages are voter-approved taxes that are 
specifically earmarked for a particular purpose. For example, a Police millage helps 
support the police department. The community is authorized to utilize millages under 
Public Act 3 of 1895, the General Law Village Act. 

FEDERAL AND STATE FUNDS 

The federal and state governments make funds available to communities through 
numerous grants and aid programs. Some funds are tied directly to a specific program. 
The community has discretion (within certain guidelines) over the expenditures of 
others. For the most part, the community has no direct control over the amount of 
money received under these programs. 

SPECIAL ASSESSMENTS 

Capital improvements that benefit particular properties, rather than the community as a 
whole, may be financed more equitably by special assessment, i.e., by those who 
directly benefit. Local improvements often financed by this method include new street 
improvements (including pavement, curb and gutter, sidewalks, etc.), sanitary and 
storm sewers, and water mains. 

DEVELOPER CONTRIBUTIONS 

Sometimes capital improvements are required to serve new development. Where 
funding is not available for the community to construct the improvements, developers 
may agree to voluntarily contribute their share or to install the facilities themselves so 
the development can move forward. 
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PROJECTING FUTURE FUNDS 

It is challenging to accurately project what future revenues will be available for the Village of 
Cassopolis over the next six years, even within such a seemingly brief time frame. While the 
economy appears to be recovering from the 2008 economic downturn and the 2020 Covid 
pandemic, and is stabilizing, property values, which dictate property tax revenue for the Village, 
remain volatile. State revenue sharing, another important source of Village funding, is dependent 
upon the amount of sales tax revenue taken in by the State of Michigan, which is in turn greatly 
influenced by prevailing economic conditions in the state. 

Nonetheless, the CIP tables provide an estimate of future revenues for the next six years using 
reasonable assumptions for each of the principal revenue sources, the largest of which is revenue 
sharing, followed by property taxes. In consultation with the Village Assessor, data indicates that 
taxable values in the Village have increased between 1.0% and 1.5% in recent years; and it has 
been determined that future taxable property values be forecasted as decreasing by 1% per year 
for the five-year period covered by this plan. 

Grants are challenging to forecast because it is unknown whether the application will be successful. 
Where it is anticipated that grants will be sought for certain projects, those requests and fund 
amounts are noted in the projection. 

Other revenue sources were projected over the course of the next six years using reasonable 
projections based on recent trends and conservative assumptions. 

USES OF FUNDS 

To determine the projects identified in the CIP, the Village's departments were asked to submit 
projects and proposals for the period from 2022 to 2028. The Village also used the recently 
completed stormwater, wastewater and water system evaluations completed by Wightman. These 
ideas were then presented at a planning commission meeting in the Village in July 2022, which 
was a public meeting open to the community. Members were given an opportunity to suggest 
additional project ideas and provide input regarding priorities. Project ideas were then narrowed 
down and prioritized based on availability of existing resources, existing conditions, and 
coordination with other projects. 

Proposed projects and budgets for the 2022-2028 Capital Improvement Plan are presented in the 
attached tables. 
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CAPITAL IMPROVEMENT PLAN GOALS 

The selection of Capital Improvement Plan projects are guided by the goals and objectives 
presented in the Village Master Plan as well as the other plans and reports of the community 
including the Non-Motorized Plan, Parks and Recreation Master Plan, and other strategic 
documents of the Village. These documents represent the Village vision and were prepared 
following a community-oriented process. By relying on those established goals to guide project 
implementation, a connection between the vision and its implementation is maintained, and the 
community remains a part of the planning process throughout. 

VILLAGE REVENUES 
As described above, revenues are collected in a variety of different ways and from different 
revenue sources. The Table below shows the total projected revenues from each fund for the six- 
year capital planning period. 

2022 2023 2024 2025 2026 2027 2028 

General Fund 2,118,812.86 1,701,570.12 1,735,601.52 1,770,313.55 1,805,719.82 1,841,834.22 1,878,670.90 

Major Streets Fund 289,083.00 190,973.83 192,883.57 194,812.40 196,760.53 198,728.13 200,715.41 

Local Streets Fund 185,129.00 66,431.58 98,360.21 100,327.42 102,333.96 104,380.64 106,468.26 

Sewer Fund 1,012,623.82 707,676.98 721,830.52 736,267.13 750,992.47 766,012.32 781,332.57 

Water Fund 975,832.02 625,830.34 638,346.95 651,113.89 664,136.17 677,418.89 690,967.27 

Equipment Fund 361,300.00 195,126.00 199,028.52 203,009.09 207,069.27 211,210.66 215,434.87 

TOTAL EXPENDITURES 

A variety of expenditures are presented and described in this plan. In addition to the capital 
expenses, there are also operating expenses associated with most of the funds, particularly the 
General Fund. The table below presents the total expenditures for each year assigned to each fund. 
This presents a summary of how funds are proposed to be spent year to year and fund by fund. 
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2022 2023 2024 2025 2026 2027 2028 

General Fund 2,107,332.33 1,681,820.17 1,701,473.75 1,575,044.18 1,412,039.73 1,435,468.84 1,439,390.11 

Major Streets Fund 289,044.46 121,736.68 113,959.15 126,226.06 118,538.32 130,896.82 373,302.49 

Local Streets Fund 184,626.18 95,008.02 96,908.18 98,846.35 100,823.27 102,839.74 104,896.53 

Sewer Fund 792,615.42 808,931.54 709,806.73 860,769.86 787,834.26 810,369.58 804,479.91 

Water Fund 824,879.89 705,193.17 960,083.80 824,995.37 974,981.09 875,369.65 908,281.19 

Equipment Fund 290,838.81 127,335.59 194,882.30 132,479.94 635,129.54 137,832.13 140,588.78 

NET BALANCES 

In the table below, the net balance that remains at the end of each projected budget year is presented 
based on the forecasted revenues and expenditures in the 2022-2028 planning period. It is a 
reflection of the difference between the proposed revenues and proposed expenditures. The Plan 
starts with a total cash balance in all funds combined of $747,156.31. 

At this point, it is good to remind readers that this is a document that will be reviewed and updated 
on an annual  basis. Therefore, where funds illustrate substantial balances — either positive or 
negative — those situations will be evaluated and amended as the respective budget year 
approaches. 

This summary table shows where there are funds that have additional money available for 
investment or transfer to other funds. Those funds with a negative balance show a need to review 
the proposed projects for that year, explore alternative funding opportunities, or consider transfer 
of money from other funds, if possible. 

2022 2023 2024 2025 2026 2027 2028 

General Fund 11,480.53 19,749.95 34,127.77 195,269.37 393,680.09 406,365.38 439,280.80 

Major Streets Fund 38.54 69,237.15 78,924.42 68,586.34 78,222.21 67,831.32 (172,587.07) 

Local Streets Fund 502.82 (28,576.44) 1,452.03 1,481.07 1,510.69 1,540.90 1,571.72 

Sewer Fund 220,008.40 (101,254.56) 12,023.79 (124,502.73) (36,841.79) (44,357.25) (23,147.34) 

Water Fund 150,952.13 (79,362.83) (321,736.85) (173,881.48) (310,844.92) (197,950.76) (217,313.92) 

Equipment Fund 70,461.19 67,790.41 4,146.22 70,529.15 (428,060.27) 73,378.52 74,846.09 
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CAPITAL IMPROVEMENT PLAN SUMMARY TABLES 

The tables in the following pages present the six-year Capital Improvement Plan (CIP) for the 
Village of Cassopolis from 2022 — 2028. 

> Table 1 Capital Improvement Plan Options* 
This table compiles projects, estimated time frame, cost, and benefits to the 
community. 

> Table 2 Capital Improvement Plan Financial Projections 
This table provides a comprehensive overview of each fund by year and the 
financial effect to the bottom line. 

> Table 3 Detailed Plan Description* 
This table includes project year, cost, funding source, and Village's percentage 
share, as well as a detailed description of the project. 

*The tables are color coded utilizing the following legend. 
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VILLAGE OF CASSOPOLIS 	 TABLE 3  
CAPITAL IMPROVEMENT PLAN 2019-2024 

Upgrade large meters with new 

radio read meters (3" and up) 

Project Year: 2022 

Project Cost: $80,000 

Village Share: 100% 

Funding Source: Water/Sewer 

Description: 

Continuing the process of meter upgrades to a drive by 

reading system. Our larger facilities have meters that 

range from 3" to 4" with a compound meter. New sonic 

meters will capture better data further decrease the 

need for workers to walk from facility to facility. 

Replace the Controls for the Wells and the Elevated Storage 

Tank 

Project Year: 2022 

Project Cost: $48,000 
Village Share: 100% 

Funding Source: Water 

Description: 

The installation of internet-based controls/alarms in 

both well and tower gives operators better control and 
real-time data of and about the amounts of water we are 

providing to our residents. Determining when leaks and 

high use actions occur will be faster and more accurate 

for State reporting requirements. 

Update Reliability Study and develop a water main flushing 

program 

Project Year: 2022 
Project Cost: $24,000 
Village Share: 100% 
Funding Source: Water/General 

Description: 

Engage engineering firm to update the Water System 

Reliability Study for the Village, including development of 

a new computerized water distribution system model 

and to use the model to develop a water main flushing 
program for the Village water system. 

Replace the moling machine and air compressor 

Project Year: 2023 

Project Cost: $35,000 

Village Share: 100% 

Funding Source: Water 

Description: 

Replace the existing moling machine and tow-behind air 
compressor. 

Graham Street Water Main 

Project Year: 2024 

Project Cost: $311,000 

Village Share: 100% 

Funding Source: Water 

Description: 

Replace the existing 6-inch water main with 8-inch water 

main that is running along and under Graham Street 

from O'Keefe Street to First Street. 
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South Rowland Street Water Main 

Project Year: 2025 

Project Cost: $168,000 

Village Share: 100% 
Funding Source: Water 

Description: 

Replace the existing water main with 8-inch water main 

that is running along and under South Rowland Street 

from Jefferson Street to Water Street. 

North Rowland Street Water Main 

Project Year: 2026 

Project Cost: $309,000 

Village Share: 100% 

Funding Source: Water 

Description: 

Replace the existing 4-inch water main with 8-inch water 

main that is running along and under North Rowland 
Street from York Street to School Street. 

North Fulton Street Water Main 

Project Year: 2027 

Project Cost: $201,000 

Village Share: 100% 

Funding Source: Water 

Description: 

Replace the existing 4-inch water main with 8-inch water 

main that is running under North Fulton Street from York 

Street north to where York Street dead ends and the 

water main turns to the east and becomes 6-inch 

running through a right-of-way to Avenue J. 

East York Street Water Main 

Project Year: 2028 

Project Cost: $177,000 

Village Share: 100% 

Funding Source: Water 

Description: 

Replace the existing 4-inch water main with 8-inch water 

main that is running under East York Street from O'Keefe 

Street to East Street. 

Well House Roof 

Project Year: 2028 

Project Cost: $45,000 
Village Share: 100% 

Funding Source: Water 

Description: 

Replace the existing asphalt shingle roof on the well 

houses for Well 4 and Well 5 with standing seam metal 
roofing. 

North Fulton Street Sewer Replacement 

Project Year: 2027 

Project Cost: $79,000 

Village Share: 100% 
Funding Source: Sewer 

Description: 

Replace the existing 8-inch concrete sanitary sewer on N. 

Fulton Street north of E. York Street and the first 

segment of the existing 10-inch concrete sewer on N. 

Fulton Street south of E. York Street. 
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N. Broadway Sanitary Sewer Reconstruction 

Project Year: 2025 

Project Cost: $42,000 

Village Share: 100% 

Funding Source: Sewer 

Description: 

Replace the existing 10-inch concrete sewer on N. 

Broadway Street south of Hilton Street. 

S. Rowland Street Sewer Reconstruction 

Project Year: 2025 

Project Cost: $108,000 

Village Share: 100% 

Funding Source: Sewer 

Description: 

Replace the existing 10-inch concrete sanitary sewer 

between S. Broadway Street and S. Rowland Street south 
of E. Water Street and the existing 12-inch concrete 

sanitary sewer on S. Rowland Street between E. South 

Street and E. Water Street. 

E. Water Street Sewer Reconstruction 

Project Year: 2026 

Project Cost: $67,000 

Village Share: 100% 

Funding Source: Sewer 

Description: 

Replace the existing 10-inch concrete sewer on E. Water 
Street between S. 0 Keefe Road and S. East Street. 

Lift Station Discharge Manhole Lining 

Project Year: 2028 

Project Cost: $52,000 

Village Share: 100% 
Funding Source: Sewer 

Description: 

Clean, dry, and install an epoxy or polyurea coating on a 

total of 12 sanitary sewer manholes that are 

downstream of force main discharges (ssMH-7120, 

ssMH-7130, ssMH-7140, ssMH-7150, ssMH-7160, ssMH-

7170, ssMH-7260, ssMH-7270, ssMH-7280, ssMH-7290, 

ssMH-7300, and ssMH-7310). 

Lift Station Discharge Manhole Lining 

Project Year: 2028 

Project Cost: $9,000 

Village Share: 100% 

Funding Source: Sewer 

Description: 

Clean, dry, and install an epoxy or polyurea coating on a 

total of 3 sanitary sewer manholes that are downstream 

of force main discharges (ssMH-7180, ssMH-7190, and 
ssMH-7200). 
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Prospect Hill Cemetery Roads 

Project Year: 2022 

Project Cost: $70,876.80 

Village Share: 100% 

Funding Source: Streets/General 

Description: 
HMA Mill & Fill Cemetery Roads 

Stone Lake Street 

Project Year: 2022 

Project Cost: $20,055.86 

Village Share: 100% 

Funding Source: Streets/General 

Description: 
HMA Mill & Fill Stone Lake St. from W. State St. to 

private road. 

W. State Street from Disbrow to Stone Lake St. 

Project Year: 2024 

Project Cost: $624,000 

Village Share: 20% 
Funding Source: Streets/General/State D Funds/Millage 

Description: 
Mill all deteriorated asphalt and replace with new. 

Hilton Street from N. Broadway to N. O'Keefe St. 

Project Year: 2026 

Project Cost: $230,000 

Village Share: 20% 
Funding Source: Streets/State D Funds 

Description: 
0.13 mi of reconstruction with grading, storm sewer, 

curb and gutter, HMA surfacing, ADA ramps, pavement 

markings, restoration, and permanent signage on Hilton 

Street from N. Broadway Street to N. O'Keefe Street 

Purchase new mini dump truck 

Project Year: 2023 
Project Cost: $50,000 

Village Share: 100% 
Funding Source: Equipment Fund/Water/Sewer/CMAQ 

Description: 
Replace our existing dump truck (2001) with a new, more 
energy efficient model, thus reducing emissions. 

Purchase New Large Dump truck with underbody plow 

Project Year: 2024 
Project Cost: $65,000 
Village Share: 30% 
Funding Source: Equipment/Water/Sewer/CMAQ 

Description: 
Replace our existing dump truck with a new, more 

energy efficient model, thus reducing emissions. 
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New Squad Car 
Description: 
Replace our existing model with a new one. 

 

   

Project Year: 2022 
Project Cost: $40,000 
Village Share: 50% 
Funding Source: Equipment/General/Grant/Forfeiture Funds 

 

   

Purchase new Vactor Truck 

Project Year: 2026 
Project Cost: $500,000 
Village Share: 100% 
Funding Source: Equipment Fund/Water/Sewer 

Description: 
Replace our existing vactor truck with a new one. 

 

      

  

Pipe 443 
Description: 
Resolve Conflict with Sanitary. 

 

   

Project Year: 2022 
Project Cost: 20,000 
Village Share: 100% 
Funding Source: General 

 

 

; Pipe 417 
Description: 
Resolve Conflict with Sanitary. 

 

   

Project Year: 2023 
Project Cost: $20,000 
Village Share: 100% 
Funding Source: General 

 

   

Pipe 316 

Project Year: 2024 
Project Cost: $20,000 
Village Share: 100% 
Funding Source: General Fund 

Description: 
Resolve Conflict with Sanitary. 

 

   

Pipe 702 

Project Year: 2025 
Project Cost: $13,000 
Village Share: 100% 
Funding Source: General Fund 

Description: 
Resolve Conflict with Sanitary. 
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Pipe 413 
• 

Project Year: 2026 

.Project Cost: $13,000 

Village Share: 100% 

'Funding Source: General Fund 

1  - 	 . 
_ Description: 	 . 	. 	. 	, • 

Resolve Conflict with Gas Line. 	• 

iPipe 403 

I 
*Project Year: 2027 

,Project Cost: $14,000 

: 1.Village Share 100% 

Funding Source General Fund 

Description: 

Partial Replacement. 

Trail 

Project Year: 2024 

Project Cost: 250,000 
Village Share: 80% 
Funding Source: General/RFT/STP 

Description: 

Continue off-road pedestrian and bicycle trail south 

McDonald's to MEC. 

Stone Lake Seating Area 

Project Year: 2023 
Project Cost: $50,000 

Village Share: 50% 

Funding Source: General/Donation/Placemaking Grant 

Description: 

Connect lower patio with upper pathway via stairs along 
bluff at Log Cabin Park. 

Clisbee Park 

Project Year: 2024 

Project Cost: $276,000 

Village Share: 25% 

Funding Source: General Fund/ Grant 

Description: 

Pave & Formalize parking lot, provide ADA designated 

parking spaces and connect to park facilities via ADA 

compliant pathways. 

Relocate swing set, provide open field with permanent 

soccer goal and backstop fence. 
Provide centrally located restroom building with ADA 

accessibility, 2 single occupancy bathrooms, of masonry 

construction, tile interiors, wall mounted drinking 

fountain and mechanical utility closet. 

Retrofit existing equipment to accommodate ADA 
accessible equipment. 

Repair and replace sidewalk. 
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Don Horne Park 

Project Year: 2026 

Project Cost: $150,000 
Village Share: 30% 

Funding Source: General Fund/Grant 

Description: 

Improve entry signage and wayfinding on M-62. 

Provide ADA accessible trail around the pond east of the 

parking lot that includes a fishing dock, overlook spots, 

benches and connections to entry and parking. 

Ron Bass Park 

Project Year: 2023 

Project Cost: $27,500 

Village Share: 75% 
Funding Source: General Fund/Grant 

Description: 

Add more benches so that passing pedestrians have a 

place to rest. 

Expand Landscaping to provide more defined 'gateway' 

from the west of Cassopolis. 

Clisbee Park 

Project Year: 2022 

Project Cost: $200,000 

Village Share70% 

Funding Source: General Fund/Grants 

Description: 

Creation of poured in place skate and bike park including 
pump track. 

Develop Reynolds Addition 

Project Year: 2025 

!Project Cost: $35,000 
...Village Share: 100% 
I ,  Funding Source: General 

Description: 

Complete survey and design the south west section of 

land in Prospect Hill Cemetery, allowing for additional 
plots to be utilized. 

Cremains Monument for multiple urns 

Project Year: 2024 

Project Cost: $50,000 

Village Share: 100% 

:Funding Source: Sale of Urns 

Description: 

Design and construct a Crema ins Monument with 8, 8'x8' 

sides, allowing for 64, above ground cremated remain 

burials, reducing the amount of land required and 

creating a new alternative for families. 

Cemetery Records 

Project Year: 2023 

Project Cost: $60,000 

Village Share: 100% 

Funding Source: General 

Description: 

Move all Cemetery records to an on-line searchable 
database, including GIS data with pictures of grave 

markers. 
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